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Foreword by the Premier of Limpopo Provincial Government

Over the last four years, we have been focused building a responsible and responsive administration that has the capacity to improve the
living conditions of Limpopo Citizens. We are encouraged by the notable progress thus far and motivated to continue registering successes
that have real meaning to our people

There is an increase in the number of households with access to water, sanitation facilities and electricity. We are pursuing all opportunities
for the creation of more jobs. The Office has consistently managed to resolve more than 90% service delivery reported cases in both
Presidential and Premier hotlines. The Integrated Development Plans (IDPs) were coordinated through the Provincial Development Planning
Forum to ensure coordinated efforts between the three spheres of Government for service delivery improvement.

We are hard at work improving and increasing access to social services in our communities particularly in the rural areas of our province. We
have increased our performance in the provisioning of suitable housing in our communities and will continue to do so. The Province held a
Provincial Economic Summit mainly to share the development agenda and the progress thus far as well as to amplify the cooperation between
various sectors of the Provincial economy.

This Annual Performance Plan is a blueprint that will enable us to assess the level and the pace of our performance and the impact made
from our actions in improving the living standard of our people whilst at the same time enhancing the capacity of the administration to deliver
on its development mandate.

The Office of the Premier will continue with the task of guiding and leading the entire provincial administration in accordance with the
provisions of the Constitution. This constitutional obligation will be realized to meet the expectations and aspirations of our people.

Working together, we can do more!

ey

Limpopo Premier
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DIRECTOR GENERAL OVERVIEW

In the 2016/17 financial year the Office of the Premier was assessed on its management capacity and the findings indicated that the office
has a capable management team to provide strategic direction to the Provincial Administration. The Province has continued to monitor the
implementation of the clean audit strategy by all Departments and is confident that the Province will improve the audit outcomes in the next
financial year.

The Office has made significant progress in the following areas:

Office of the Premier assisted all the 12 departments in processing the review of their organisational structures and bilaterals have
been held with Departments; and
Drafted all legislation within the standard time frame.

1 The Office has improved its employment equity by ensuring that more women are appointed at SMS level;

[J The Integrated Development Plans were coordinated through the Provincial Development Planning Forum to ensure coordinated
efforts between the three spheres of Government for service delivery improvement;

[J The Office has consistently managed to resolve more than 90% of the service delivery cases reported in both Premier and Presidential
hotlines,

[1 The Office implemented the Office of the Premier’s Anti - Fraud and Corruption plan and submitted a progress report to the Audit
Committee.

O

]

This Annual Performance Plan, having taken into account the findings of 2016 community survey results, articulates the specific programmes
which the Office will be undertaking during the course of the financial year 2017/18, and serves as a guide to all employees to articulate the
plan in their individual Performance Instruments. The Key Outcomes stipulated in this Annual Performance Plan will be used to measure the
performance of the Office of the Premier at the end of the financial year.

The 2017/18 FY begins to mark the end of this electoral cycle and thus this Annual Performance plan and its reporting documents will begin
to give a picture and framework of the end of term report.

Mr. N.S. Nchabeleng
Director General



PART A: STRATEGIC OVERVIEW

UPDATED SITUATIONAL ANALYSIS

1. Background information

The Office of the Premier is responsible for the coordination and management of the performance of the provincial administration. The Office is also
responsible for providing strategic direction on policies and programmes of government. It is thus important that the Situational Analysis in the Strategic
Plan document gives a “bird’s eye view of the province.

(Information sourced from the STASSA General Household Survey 2015 and the Census 2011)

Since 2001 there has Provincial boundary changes which affected mostly North West province (land size decreased to 11348.9 square kilometres). Most
of this land was absorbed by the Northern Cape. The second largest decrease in land size was found in Mpumalanga which decreased by about 2 992
square kilometres with Limpopo being the main recipient of these square kilometres.

Areas of land that were allocated to Limpopo province when comparing 2001 and 2011 geography are described below.

North West and Limpopo:
By 2011, Limpopo had lost a portion of the Bela Bela municipality to North West's Moretele municipality. In turn North West
had lost a portion of the Moretele Municipality to Limpopo’s Bela Bela Municipality.

Mpumalanga and Limpopo:
Elias Motsoaledi, Ephraim Mogale, Greater Tubatse and Maruleng are cross boundary municipalities between Mpumalanga and
Limpopo. Ephraim Mogale municipality absorbed the Schuinsdraai Nature reserve.

In 2016 there were further demarcation instructions which detailed the disestablishment of Mutale Municipality, with consequences of the incorporation of
some villages in the Vuwani area from Makhado and some from Thulamela Municipalities into the new (Lim 345) Municipality. The area saw numerous
protests in defiance to the decision. Aganang municipality was disestablished and divided between, Molemole, Blouberg and Polokwane municipalities.
Modimolle Municipality was merged with Mookgopong, whilst Tubatse Municipality was merged with Fetakgomo and formed Lim476/368.
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1.1 The Population of Limpopo, 2011 and 2016.

percent; until it got revised to just below 2 percent. Limpopo experienced a negative growth after 2008.

the following about Limpopo’s demographics.

South Africa experienced an average growth rate of approximately 5 percent in real terms between 2004 and 2007, then fell to around 3

In 2015 STATSSA commissioned a Community Survey and the official results were released on the 30" June 2016. The results highlighted



5404 868 in 2011 5799 090 in 2016
Limpopo was the 5% largest province in 2011 Limpopo is still the 5™ largest province in 2016

The 2016 Community Survey reflect that there has been a 6.8 % increase population demographics since 2011

1.2 Population demographics by District: LIMPOPO 2011 & 2016

Vhembe 1294722 1393 949 7.1 %

Capricorn 1261 463 1 330 436 5.2%

Waterberg 679 336 745 758 8.9 %




Sekhukhune

1076 840

1169762

7.9 %

Mopani

1092 507

1159 185

5.8%

1.3 Youth Population

1.3.1 Youth Population by District

The table above illustrates that the population of Limpopo has increased in all districts and the most increase is recorded in the Waterberg
District. This could be attributed to the increase of mining in the district. Statistics further show that there is an 11.6 % increase in youth
population. In 2011 youth contributed to 36.2 % of the total population and in 2016 they contributed to 38.8 %. The table below illustrates
above mentioned information.

Vhembe 470 005 534 724 12.1%
Capricorn 453 187 507 152 10.6 %
Waterberg 256 517 259 156 1%

Sekhukhune 378 206 491 642 23.1%

Mopani 402 713 454 580 114 %

The table above illustrates that the population of youth in Limpopo has increased in all districts and the most increase is recorded in the

Sekhukhune District.

1.4 Household and Services

The total number of households in Limpopo increased by 11.4 % between 2011 and 2016 while the household size deceased by 0.2 %. In
2011 Limpopo had 1 418 102 households and in 2016 it recorded 1 601 083 households and the average household size in 2011 was 3.8

and in 2016 it recorded the average household size to be 3.6 %.




1.4.1 Household headship by Province

Household head

70.0
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50.0 -

40.0

Percentages

30.0
20.0 -
10.0

0.0
wcC EC NC FS KZN NW GP MP LP RSA

 Male 62.0 50.9 61.1 58.3 52.6 64.8 64.1 60.3 51.2 58.7
& Female 38.0 49.1 38.9 41.7 47.4 35.2 35.9 39.7 48.8 41.3

CS 2016 results show that in South Africa 58.7% of households are headed by males compared to 41.3% households headed by female.
Limpopo recorded 51.2% male headed household to 48.8% of households headed by female.

1.4.2 Type of main dwelling by Province.

120 -
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o wc EC NC FS KzZN NW GP MP LP
B Other 0.5 0.9 1.4 0.8 0.7 1.5 0.6 1.2 1.1
i Traditional dwelling 4.7 26.6 2.3 1.6 18.1 1.9 0.2 3.2 5.1
H Informal dwelling 15.9 7.4 12.8 14.0 8.5 18.4 17.7 10.9 4.8
H Formal dwelling 78.9 65.1 83.5 83.6 72.7 78.3 81.4 84.7 88.9

Limpopo has the highest proportion (88.9%) of households living in formal dwellings. The Community Survey data further illustrates that
the percentage of households with access to piped water in Limpopo decreased by 5.8 % between 2011 and 2016. However, the
percentage of households with access to flushing toilets increased by 2.4 % between 2011 and 2016 and percentage of households
connected to electricity increased by 9.1 %.



) 1.4.3 Access to Piped Water

2011 2016
85.8 % 80.0 %

1.4.4 Education

Over the period of 20 years progress has been made in the number of persons who attained different education levels. There is a
significant decrease in the number of people with no schooling between 2011 and 2016 whilst tertiary qualifications increased by 505 000
between 2001 and 2011. The table below illustrates the information captured above.

No schooling ‘000 Primary education ‘000 Secondary education ‘000 Bachelor’s degree ‘000
Census 1996 3714 10 048 3 575 410
Census 2001 4 240 12 987 5 636 679
Census 2011 2 564 19 580 9 999 1184
CS 2016 2269 22 465 11 886 1235

1.5 Limpopo’s contribution to National GDP

35
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m1geE 140 8.2 2.1 5.5 18.7 9.4 330 7.0 6.2
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The regional Gross Domestic Product for Limpopo Province amounted to R223.1 billion in 2012. This represented 7.1% of the national
GDP. The sectoral composition of production is reflected below.




1.5.1 Limpopo GDP Composition
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1.6 Migration

There is a significant decrease in the number of people born and living in Limpopo and born outside of South Africa. In 2011 2.1 million
people living in Limpopo reported that they were born out of South Africa and in 2016 only 1.6 million people living in Limpopo reported that
they were born outside of Limpopo. The graph below depicts the above-mentioned. Data collected further indicates that there is
consistency in the top 5 sending countries between 2011 and 2016.
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2. Institutional Capacity

2.1 National Government

In terms of the constitution, national government is responsible for the management of river catchment areas, national roads, police and
correctional services, mineral and energy affairs, land affairs, as well as revenue collection in Limpopo. All these functions are managed
through provincial offices and a network of local stations.! Several other functions, such as housing, environmental affairs and small scale
enterprise development, are managed through the offices of provincial government departments.

2.2 Provincial Government

Limpopo has the standard range of eleven provincial government departments, excluding the Office of the Premier. A customer satisfaction
survey conducted for Limpopo during 2011 by the University of Limpopo reflected an increase in customer satisfaction to 76% (from 58% in
2008). However, challenges were highlighted with regard to the length of time that community members get to be served at public service
points, safety and security, the condition of roads and the quality and availability of water and housing in some areas.

2.2.1 The Organization of the Provincial Administration

Since 1994, the configuration of the provincial departments changed about 5 times in order to find effective implementation of the provincial
mandates. At present there are 12 provincial departments, namely:
[1 Office of the Premier

!'It is only SANRAL, responsible for the management of 3,200 km of national roads in Limpopo, that does not have an office in the province



Department of Health

Department of Social Development

Department of Education

Department of Cooperative Governance, Human Settlement and Traditional Affairs
Department of Public Works

Department of Roads and Infrastucture

Department of Economic Development, Environment and Tourism
Department of Sport, Arts and Culture

Department of Community Safety and Transport

Department of Agriculture

Provincial Treasury

Legislature

OOoOOoOoOoOoooOoOoOoO

2.2.2 Capacity and Governance

At the end of the 2015/16 Financial year the National Cabinet approved the total withdrawal of Section 100 (1) (a) by March 315t 2016, the
Department of Education was subsequently placed under Section 18(1)(c) of the PFMA. This process benefited the Province as it improved
the Financial management arm of Government but similarly hampered the other sections of Provincial Government Administration.The
Provincial administration has regressed in audit matters. No department received a Clean Audit opinion in 2015/16 FY. The following three
(3) departments have regressed:

— OTP: have been qualified (Clean Audit in 2014/15)

— Health: qualified (unqualified in 2014/15)

— LEDET: qualified (unqualified in 2014/15)
The following departments retained their qualification status as in the previous (2014/15) audit:-

— Unqualified: Legislature; Agriculture; Treasury; Transport; Safety; CoOGHSTA and Social Development

— Qualified: Public Works and Sport, Arts & Culture

— Disclaimer. Education.
There is no single Municipality with a Clean Audit Status in the Province (regressed from two (2) to zero (0) in 2014/15 Audit Outcome. The
Municipal Audit 2015/16 further indicates a regression of the Unqualified Audits Outcomes from 12 to 10.

In an endeavour to build leadership capacity within departments and municipalities and across the various sectors of Limpopo, critical in
driving implementation of the LDP, the Office has focused on the following:

« The management & sharing of information e.g. GIS application, skills data base etc.

« The building of relationships & partnerships — Integration is key to Institutional arrangements e.g. Premier’s Infrastructure Coordinating
Committee (PICC), EXCO Cluster Committees, Provincial Development Planning Forum (PDPF), Growth Point Development Fora,
PEGAC etc.

» The need for a shared vision - Critical towards ensuring a resolute public service / Purpose — Focus.( regular meetings with HOD’s
and EXCO)

» Filling all funded vacant Strategic Posts, especially Accounting Officer’s posts




Human Resource Management

The Human resource and organizational capacity of departments has been determined based on the prescripts of the Public Service Act.
The organizational structures of the Provincial departments have been reviewed to be in line with the mandates and service delivery
imperatives. The Employment Equity targets as set have not been achieved; however, since 2005 Limpopo Province has improved its
performance and exceeded the set target on the appointment of people with disabilities within the SMS ranks. The number of people with
disabilities has, however, reduced to below the target in 2008. There is a high loss of personnel in the province due to ill — health and death.

;

\\
| \
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In the 2015/16 FY the Province filled 110 871 posts. Departments with the highest vacancy rate were Health: 51.26%,

These are Treasury at 1.04, Social Development at 3.54 and Education at 4.29. In the 2016/17 FY the Province took strides in resolving
labour disputes and filling the posts of HOD'’s.

It is worth noting that the comparative analysis of MPAT indicates that the Province needs to focus on improving its Human Resource
Management in most departments. See graph below.

MPAT 1.5 ( Trends) : Average scores: Per KPA: Limpopo Province
3.5

3.0
25
2.0
1.5

3.0 3.0 2.9 2.8

1.0
0.5

1 Strategic 2 Governance and 3 Human Resource 4 Financial Prov Aver
Management Accountability Management Management

m MPAT 1.2 = MPAT 1.3 = MPAT 1.4 = MPAT 1.5

2.2.4 Service Delivery Improvement

The Provincial government has implemented a number of programmes aimed at effectively communicating with communities and other
stakeholders The customer satisfaction surveys shows a decrease in the number of service complaints which can be attributed to the fact



that communities are becoming more conversant with government programmes and services. The issue of service delivery remains a priority
of the provincial government. All Departments are supported and encouraged to develop and implement Service Delivery Improvement Plans.

To ensure monitoring and evaluation of service delivery in Limpopo, the Office of the Premier has strengthened the Performance Monitoring
and Evaluation Unit by investing in skills and knowledge training for the Branch. A monitoring tool for monitoring the implementation of LDP
has been improved and the findings are shared with the Provincial Executive Council and Departments assisted to implement the
recommendations of the Quarterly Frontline Service Delivery Reports.

2.3 PERFORMANCE ENVIRONMENT.

2.3.1 FUNCTIONAL PROGRAMMES

The Office of the Premier has four functional programmes to enable it to operationalize its core mandate and the set strategic objectives.
These programmes are outlined in the following diagram.

Premier (Mr. C.S.
Mathabatha)

Director General
(Mr. N. Nchabeleng)

Deputy Director Acting Deputy . Deputy Director
General Director General - EehuiRiiceior General - Institutional
L . ) General - PM&E
Administration Planning Development

(Ms. N. Manamela) (Dr. C. White) el (Ms. H. Adriaanse)




At the beginning of the 2016/17 FY the Office of the Premier had three Budget Programmes to enable it to achieve its strategic goals. The
Office has a total of 542 posts. The Office of the Premier has commenced with the processes of aligning its organizational structure with the
DPSA generic structure.

-----

Limpopo OtP SMS with the Premier

The table below outlines the current workforce profile according to occupational level including employees with disability as required by the
Employment Equity Act. The numbers in the table indicate employment Equity position of the Office as required the Employment Equity Act.

African Coloured Indian White African Coloured Indian White

Top & Senior Management (L13 —L16) 36 0 0 1 20 1 0 0 58
Professionally qualified and experienced | 97 0 1 0 86 1 3 2 190
specialities and mid-management

Skilled technically and academically 39 1 0 0 85 1 0 0 126
Semi-skilled and discretionary decision making 17 0 0 0 20 0 0 0 37
Unskilled and defined decision making 17 0 0 0 25 0 0 0 42
Total 206 1 1 1 236 3 3 2 453




In addressing these issues the Office of the Premier has specifically aligned itself and all the clusters to the National Development Plan, the
Medium Term Strategic Framework and the National Outcomes:-

MTSF Outcome 1 —
Quality basic education

v

Improving Learner performance across
the system

Social Sector Cluster

- Education

Expand Access to ECD, Basic Education

and Higher Education & Training

*
[NDP: Chapter 9 — v" Provision of Learner Teacher Support - Social Development | % Improve Accountability and Quality of
Improving Education, Training and Materials (LTSM) Education and Training
Innovation] v" Access to ECD and Grade R 4+ Increase Access to Health Care Services
v' Teacher Capacity and Professionalism 4+ Reduce Maternal and Child Morbidity and
v" School Management Mortality
v District Support 4+ Prevent and Control Communicable and
v School Infrastructure Non-Communicable Diseases
v" Access programmes (NSNP, Norms and =+ Increase Child-Care and Protection
Standards, Scholar Transport) Services
4+ Expand Victim Empowerment
Programmes
MTSP Outcome 2 — v" Address the social determinants that Social Sector Cluster <+ Increase access of Services to People
A long and healthy life for all affect health and diseases - Health Living with Disabilities
v' Strengthen the health system <+ Develop a Provincial Integrated
[NDP: Chapter 10 —Health Care for Alll | v |mprove health information systems Household Food and Nutrition Strategy
v" Prevent and reduce the disease burden = ldentify Poverty Pocket Wards and
and promote health Mobilise Community Participation
v" Financing universal healthcare coverage 4+ Promote Heritage and Culture
v" Improve human resources in the health =+ Promote the Moral Regeneration
sector Programme
v" Review management positions and 4+ Promote Sport and Recreation —
appointments and strengthen economic potential
accountability mechanisms = Transform Utilization of Marginalized
v" Improve quality by using evidence Languages
v" Meaningful public-private partnerships




SF Outcome 3 — v" Reduced levels of serious and violent JCPS Cluster 4+ Reduce the overall levels of serious
| people in South Africa are and feel crime - Safety, Security & reported crime
afe v" An efficient and effective Criminal Justice Liaison 4+ Perceptions of crime among the
System population managed and improved
[NDP: Chapter 12 — Building Safer v South Africa’s border effectively safe “+ An effective, efficient and integrated
Communities & Chapter 14 — Fighting guarded and secured criminal justice system
Corruption] v Secure cyber space “+ Effective and integrated Border
v" Domestic stability ensured Management — support to economic
v" Corruption in the public and private opportunity,
sectors reduced %+ Investor perception, trust and willingness
to invest in South Africa improved
%+ Integrity of identity and status of citizens
and residents secured
4 Address corruption, including bribery by
officials within the JCPS Cluster
eradicated.
MTSF Outcome 4 — v" Productive investment is effectively Economic Cluster = Industrial Cluster and Value-Chain
Decent employment through inclusive crowded in through the infrastructure- - LEDET Development
economic growth build programme - Agriculture 4+ Mining
[NDP: Chapter 3 — Economy & v' The productive sectors account for a - Public Works, Roads | % Agriculture
Employment] growing share of production and and Infrastructure = Tourism
employment, exports are diversified 4+ Logistics
v' Elimination of unnecessary regulatory 4+ Manufacturing
burdens and lower price increases for key 4+ Enterprise Development
inputs and wage goods fosters investment 4+ Empowerment of SMMEs and
and economic growth Cooperatives
v' Workers’ education and skills increasingly 4+ Improved Roads and Transport
meet economic needs (linked to MTSF Infrastructure across Limpopo - building
Outcome 5) of key roads to support proposed
v' Expanded employment in agriculture developmental initiatives
(linked to MTSF Outcome 7) < Maintenance of existing infrastructure
v" Macroeconomic conditions support %+ Strengthen Institutional Arrangements in

employment-creating growth

Infrastructure Cluster

support of improved Infrastructure
Planning, Implementation, Integration and




v" Reduced workplace conflict and improved

collaboration between government,
organised business and organised labour
Broaden the expanded public works
programme to cover 2 million full-time
equivalent jobs by 2020

Public Works, Roads
and Infrastructure

FFF - FFEFFF

#

Expenditure e.g. Strategic Infrastructure.
Hub

Trade & Investment

Mineral & Agriculture Beneficiation

ICT and the Knowledge Economy
Growth Point Prioritisation and Support
Approved and Established Special
Economic Zones (SEZs)

Work opportunities created through the
Expanded Public Works Programme
(EPWP)

Improved Public Transport
Development of Agri-Parks

Food Security Interventions

Urban Development to be in line with
sustainable development principles
Sustainable management of
environmental assets and natural
resources

Conservation of land and rehabilitation of
degraded land

MTSF Outcome 5 —
Skilled and capable workforce to support
an inclusive growth path

[NDP: Chapter 9 — Improving Education,
Training and Innovation]

Improve skills for economic growth
Improve capable workforce in the public
sector

Integrated work-based learning within the
VCET (vocational education and training)
system

Expansion of the production of highly
skilled professionals and enhancement of
innovation capacity

G&A Cluster

Office of the Premier
Education

+ &

Youth Entrepreneurship Programmes,
Review and implementation of the
Limpopo Provincial Human Resource
Development Strategy,

Implementation of Post School system
that provides accessible alternatives for
post — graduates,

Implementation of measures to improve
access to and success in post school
institutions.

Implement integrated work — based
learning within VCET system,




MTSF OUTCOME & REFERENCE
TO NDP

KEY MTSF OUTCOMES 2014/15

CLUSTER / LEAD
DEPARTMENTS

KEY CLUSTER CONSIDERATIONS
2015/19

+

Intensification of Research and
Development initiatives to enhance
innovation capacity.

MTSF Outcome 6 — v" The proportion of people with access to Economic Cluster 4+ Strengthen the interface between
An efficient, competitive and responsive electricity should increase to 90% by 2030 | - CoGHSTA Traditional Authorities, Municipalities and
economic infrastructure network v' Ensure that all people have access to - Transport Sector Departments
clean, potable water and that there 